Multi-State Mission/Event SOP

The purpose of this SOP is to ensure proper communications and approvals have been made between all
States in preparation for a multi-state mission prior to the PGR being committed to participate.

The following procedure must be followed when there is a request for a single PGR mission/event that
involves participation from more than one State.

1. The individual that receives the request must forward the mission request to their State Captain and
wait for their input and approval prior to taking any further action.

2. The initiating State Captain will forward the request to the other State Captain(s) whose
State(s) are affected by this request with a copy to the Region Captain(s).

3. It will be at the discretion of each individual State Captain as to the extent of involvement from their
respective State. These State Captains should communicate their intentions back to the requesting State
Captain with a copy to their Region Captain.

4. Once it is determined which States will be involved in the mission the initiating State will send a
mission posting request to the moderators. Multi-State missions are generally in the Memorial or HOTH
category and these missions must be within our current guidelines set forth by our mission statement.

5. There will only be one mission thread regardless of the number of States involved. This will make it
easy to follow the progress of the mission from one State to another until completion.

6. Individual States will be responsible for requesting their own Statewide email in regards to their
participation in the Multi-State mission/event.
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